
Full Name: Gary Austin 

Subdivision/HOA: Portillo Hills 1 

Member Since: 11/2014 

Reside Months: 12 

 

 I have read the GVR Board of Directors Code of Conduct and if elected, agree to sign it and abide by its terms. 

 If elected, I agree to attend one to two days of new Director training. 

 If elected, I agree to complete policy governance training. 

 If elected, I agree to put the Corporation’s interest above any special interest group. 

 I agree to participate in a brief candidate video interview that will be published on the GVR website. 

 

1. Directors serve for three-year terms. Do you anticipate maintaining your GVR membership and residing in GVR's jurisdiction 

for the next three years?  

 yes 

 

2. Time commitment can vary significantly depending upon the business before the Board and a Director's committee 

participation. Typically, the Board and committees hold regular meetings once a month, but additional meetings are often 

scheduled.  Are you able to make this type of time commitment? Please list any time conflicts you may have. 

 Nothing that can’t be rescheduled 

 

3. What best describes your motivation for joining our Board of Directors?  

 It is my hope to bring member ideas, complaints and concerns to the Board--to make sure GVR members feel like 

they have a voice in the management of their community. I'd like to put an end to the "virtual" Board meetings 

and return to in-person meetings (with precautions of course). It is time to end the seclusion and interact with the 

members in open meetings. 

 

4. It is important that you are able to communicate electronically and have access to a computer. On a scale of 1 (novice) to  

5 (very experienced), how would you rate your technical skills with computers, teleconferencing, video conferencing, etc.? 

 2 

 

5. Please list any other boards, committees, task forces or volunteer activities in which you have participated in the last ten 

years. 

 I've served on the Board of Directors of Santa Rita Church of the Nazarene. I participate in habitat projects with 

Southern Arizona Quail Unlimited. I've served on several HOA boards in the Portland and Bend Oregon area. 

 

6. Briefly explain how your education and/or previous life experiences will be beneficial to you as a Director. 

 I had a 40 year custom home building career in Oregon. I'm well versed in budgeting, bidding, construction 

contracts, building codes, construction critical path and working closely with customers. 

 

7. Describe your use of GVR facilities and participation in GVR activities in the past two years and how your GVR involvement 

has prepared you to serve on the Board of Directors. 

 I'm a member of the tennis club and play tennis 4-5 times a week. I use the Las Campanas fitness center and lap 

swim at the West Center pool. We occasionally attend movies & concerts. 

 

8.  How would you change GVR over the next 5 years? 

 I think the GVR Board has a big task ahead in regaining the confidence of the members. Current members' 

confidence in the way GVR is being managed is at a low point. More openness and proof of fiscal integrity is vital to 



accomplish this. Members living on a limited income need to be confident that their dues are being carefully 

utilized so that annual dues do not continually rise. 

 

9. How would you prioritize and finance the proposed projects being discussed by Planning & Evaluation Committee (P&E)? 

 I think we can and should finance upcoming projects from current income. My experience as a general contractor 

taught me that full-time employees are way less cost effective than using competent subcontractors for day-to-day 

operations and even maintenance. I believe by shifting away from full and part-time employees to subcontractors 

can generate substantial savings and usable income for future projects. 

 

10. What other projects besides current P&E projects would you propose and how would you prioritize those projects? 

 I would like to see the pool at East Center repaired or replaced immediately to meet the needs of the surrounding 

neighborhood who bought their homes because of what the East Center pool offered them. Another big concern is 

the need for adjacent bathroom facilities at Desert Hills tennis courts. I have noticed that the shuffleboard courts 

at West Center are almost never used. I think that space could be rededicated to a more popular use; possibly 

bocce ball or an indoor handgun shooting range. 

 

  



Full Name: Theodore R. Boyett, Jr. 

Subdivision/HOA: The Springs at Santa Rita 

Member Since: 01/2014 

Reside Months: normal stay 5-7 months/yr 

 

 I have read the GVR Board of Directors Code of Conduct and if elected, agree to sign it and abide by its terms. 

 If elected, I agree to attend one to two days of new Director training. 

 If elected, I agree to complete policy governance training. 

 If elected, I agree to put the Corporation’s interest above any special interest group. 

 I agree to participate in a brief candidate video interview that will be published on the GVR website. 

 

1. Directors serve for three-year terms. Do you anticipate maintaining your GVR membership and residing in GVR's jurisdiction 

for the next three years?  

 I plan on remaining a member in good standing of GVR and reside in its jurisdiction at least part 

time for the next three years. My wife and I are snowbirds.  
 

 

2. Time commitment can vary significantly depending upon the business before the Board and a Director's committee 

participation. Typically, the Board and committees hold regular meetings once a month, but additional meetings are often 

scheduled.  Are you able to make this type of time commitment? Please list any time conflicts you may have. 

 With the understanding that I would be able to attend Board, committee, and other meetings electronically when 

not in Green Valley (approx... 5-7 months per year in Rhode Island); I will make every attempt to attend all meeting 

requirements. 

 

3. What best describes your motivation for joining our Board of Directors?  

 I wish to become a member of the GVR Board of Directors (BOD) to help maintain and improve 

the excellent operation of GVR through appropriate organization, administration, and 

management. GRV is one of the main reasons why my wife, Laurie, and I chose Green Valley 

and The Springs as our home-away-from-home. Having a healthy GVR not only increases 

member’s livability and enjoyment, but also their property values. 
 

 

4. It is important that you are able to communicate electronically and have access to a computer. On a scale of 1 (novice) to  

5 (very experienced), how would you rate your technical skills with computers, teleconferencing, video conferencing, etc.? 

 3 

 

5. Please list any other boards, committees, task forces or volunteer activities in which you have participated in the last ten 

years. 

 At present I am a member of The Springs HOA BOD and Chairman of their Architectural Review Committee, and 

serve GVR on the Aquatic subcommittee. I also am on The Springs Heart Safe committee & Response Team. Over 

the last fifty years I have volunteered on numerous committees for the American Red Cross and am an instructor, 

as well as an instructor trainer. I also served for six + years as a PSA union representative at-large for the University 

of Rhode Island (URI) and for many years on the Multicultural Committee at URI. In addition, I was part of the 

Disaster Task Force for planning at Middleton Cross Plains Area School District in Wisconsin. 

 

  



6. Briefly explain how your education and/or previous life experiences will be beneficial to you as a Director. 

 My education and life experiences will be of benefit to me as a Director, and to the functioning of GVR in general, 

in the following ways: Learned cooperation through high school and college coaching; as an athlete; and working 

with and learning from exceptional bosses, co-workers, employees, as well as great teachers, at all levels. [Learned 

cooperative skills]. My upbringing, school, and work assignments have taught me not only the value of hard work 

but the ability to be innovative and accommodating. This education is ongoing. I have learned to work together 

with and support others, while committing to what is right. 

 

7. Describe your use of GVR facilities and participation in GVR activities in the past two years and how your GVR involvement 

has prepared you to serve on the Board of Directors. 

 Over the last several years, GVR has provided me with the opportunity to use The Springs swimming pool and 

spa/hot tub, ping pong, computer club, workshops and classes. A few years ago, I was also a member of the 

photography club, woodshop, tried out pickle ball and other activities. These experiences gave me a wonderful 

opportunity to observe the great diversity of our membership and to discuss their ideas. I got to know the GVR 

staff and their propensity for quality work. 

 

8.  How would you change GVR over the next 5 years? 

 Over the next five years I would like to see GVR explore other means of funding and resources (look for grants both 

public and private); achieve a greater camaraderie between board members, staff, and the general membership; 

become more inclusive of groups and individuals not currently taking advantage of their membership; and finally, 

consider how to provide GVR services to shut-ins both electronically and in-person. 

 

9. How would you prioritize and finance the proposed projects being discussed by Planning & Evaluation Committee (P&E)? 

 In prioritizing and financing proposals of the P&E committee, or of any activity, we should first recognize our duty 

to ensure its usefulness to the organization (corporation), and the longevity of proposed actions. Then we can 

anticipate and research the currents needs, as well as for 5, 10, and 15 years into the future. While it is true you 

need to spend resources (money and sweat equity) to provide quality programs, it must be done with 

jurisprudence, wisely with specific objectives and goals in mind, so that the organization is able to achieve the best 

return on expenditures. 

 

10. What other projects besides current P&E projects would you propose and how would you prioritize those projects? 

 Before we consider other projects for the Planning and Evaluation Committee, the status of current projects and 

programs need to be resolved. The health of the corporation has to be considered. This consideration must be for 

both current and future members. We should explore ways to expand our use of existing assets. I would especially 

look to ways to expand our service for individuals that are handicapped, extremely geriatric, and rehabbing. 

Perhaps we could bring services to those individuals listed above in their homes through electronics or in person 

visitations, when replacing the next pool, we might design it for therapy and water walking against a current, and 

also seek collaborative efforts with outside organizations and professionals. 

 

  



Full Name: Nina Campfield 

Subdivision/HOA: Canyon View/Casa Primavera 

Member Since: 06/2016 

Reside Months: 12 

 

 I have read the GVR Board of Directors Code of Conduct and if elected, agree to sign it and abide by its terms. 

 If elected, I agree to attend one to two days of new Director training. 

 If elected, I agree to complete policy governance training. 

 If elected, I agree to put the Corporation’s interest above any special interest group. 

 I agree to participate in a brief candidate video interview that will be published on the GVR website. 

 

1. Directors serve for three-year terms. Do you anticipate maintaining your GVR membership and residing in GVR's jurisdiction 

for the next three years?  

 yes 

 

2. Time commitment can vary significantly depending upon the business before the Board and a Director's committee 

participation. Typically, the Board and committees hold regular meetings once a month, but additional meetings are often 

scheduled.  Are you able to make this type of time commitment? Please list any time conflicts you may have. 

 Minimal - I have been attending or observing many GVR board and committee meetings for the last 4 years and my 

other commitments fall outside of GVR's calendaring. 

 

3. What best describes your motivation for joining our Board of Directors?  

 I want to help bring professionalism back to the Board - focus on policy-setting and planning, with appropriate 

oversight. I also want to help promote the concept of GVR being exceptional but affordable - which I think it is, but 

the concept has been muddied due to the dissemination of misinformation. And, lastly, to work with fellow 

Directors to find a way to help members understand the Board's responsibilities and constraints. 

 

4. It is important that you are able to communicate electronically and have access to a computer. On a scale of 1 (novice) to  

5 (very experienced), how would you rate your technical skills with computers, teleconferencing, video conferencing, etc.? 

 5 

 

5. Please list any other boards, committees, task forces or volunteer activities in which you have participated in the last ten 

years. 

 All GVR: GVR Director, Fiscal Affairs (2 years), Planning & Evaluation (3 years?), Renewable Energy subcommittee, 

Project Evaluation/Criteria & Analysis Subcommittee (2 years?), Board Affairs (1 year), Bylaws subcommittee. 

 

6. Briefly explain how your education and/or previous life experiences will be beneficial to you as a Director. 

 The last 20 years of my career was spent as CFO, COO and Board Member of small and early-stage technology 

companies, which required skills in planning, execution and teamwork to achieve company goals. These are skills 

that Directors need and have been lacking in recent boards. I understand the differences between a board 

member and an executive. Education: BA, University of California, Berkeley MBA, University of Washington CPA 

certification. 

 

7. Describe your use of GVR facilities and participation in GVR activities in the past two years and how your GVR involvement 

has prepared you to serve on the Board of Directors. 

 I play pickleball and bridge. Watching and at times participating in the process to build pickleball courts, I 

understand that GVR's board needs to address the needs of several dedicated-space clubs that are also running 



out of space, as well as shared-space clubs and non-club activities such as fitness centers. The needs have now 

been identified but the process to prioritize is unclear. These decisions are a big responsibility and should receive 

much more discussion than they get. 

 

8.  How would you change GVR over the next 5 years? 

 GVR needs a strategic plan, which would determine priorities for the capital plan. 2-Most members don't 

understand the constraints that the board works under, and it would be a worthwhile project for the board to 

develop a primer for members (not PG, but information such as why some information can't/shouldn't be shared 

with members, or how capital plan priorities are determined). 3- I would like to see an end to the animosity and 

divisiveness fed by the local newspaper. 

 

9. How would you prioritize and finance the proposed projects being discussed by Planning & Evaluation Committee (P&E)? 

 I haven't been part of P&E this year, and I don't know what processes were used to establish the priorities that 

were presented in the 5-year capital plan. The Strategic Plan would be a good starting point. The Initiatives 

Reserve was established specifically to fund new projects; the 5-year plan is daunting. If the Board decides to 

rebuild the East Center pool, part of that cost could come from the Emergency Reserve. Future boards will have to 

be very creative! 

 

10. What other projects besides current P&E projects would you propose and how would you prioritize those projects? 

 Besides the 5-year capital plan, I'd like to see some projects that have gotten lip service the last few years but no 

action -- such as, streaming movies to members' homes, delivering GVRNow! by mail, more frequent surveys (but 

smaller) to better understand the recreational needs of non-user members. Also potential non-dues revenue 

services to members such as reselling internet 



Full Name: Carol Crothers 

Subdivision/HOA: Acres 

Member Since: 05/2005 

Reside Months: 9 

 

 I have read the GVR Board of Directors Code of Conduct and if elected, agree to sign it and abide by its terms. 

 If elected, I agree to attend one to two days of new Director training. 

 If elected, I agree to complete policy governance training. 

 If elected, I agree to put the Corporation’s interest above any special interest group. 

 I agree to participate in a brief candidate video interview that will be published on the GVR website. 

 

1. Directors serve for three-year terms. Do you anticipate maintaining your GVR membership and residing in GVR's jurisdiction 

for the next three years?  

 yes 

 

2. Time commitment can vary significantly depending upon the business before the Board and a Director's committee 

participation. Typically, the Board and committees hold regular meetings once a month, but additional meetings are often 

scheduled.  Are you able to make this type of time commitment? Please list any time conflicts you may have. 

 Yes, none. 

 

3. What best describes your motivation for joining our Board of Directors?  

 I love Green Valley and believe GVR can be an outstanding organization that lives up to its mission. Unfortunately, 

special interest groups and “the good old boys” have attempted to turn GVR into something different. GVR’s 

purpose is to provide outstanding recreational and social value to its members, not to be the local chamber of 

commerce or board of realtors. We used to be the best value in the nation, offering more amenities at a lower cost 

than anywhere else. We can be that again!  

 

 

4. It is important that you are able to communicate electronically and have access to a computer. On a scale of 1 (novice) to  

5 (very experienced), how would you rate your technical skills with computers, teleconferencing, video conferencing, etc.? 

 4 

 

5. Please list any other boards, committees, task forces or volunteer activities in which you have participated in the last ten 

years. 

 I served on the GVR board for 3 years (received the most votes when I ran). I was elected President and appointed 

the most experienced fellow board members to chair committees, regardless of affiliations. I attended almost all 

committee meetings and worked at ensuring all directors and members had the opportunity to express themselves 

in open meetings. The next year I was elected Treasurer and served as chair of the Fiscal Affairs committee. We 

increased services without increasing dues 

 

6. Briefly explain how your education and/or previous life experiences will be beneficial to you as a Director. 

 I retired as an IBM executive after 32 years with the company. I worked many different jobs including development 

partnerships with major universities and Boeing, direct responsibility for teams of over 100 people, budgets in the 

$100â€™s millions, and the creation of a special business unit within IBM to develop supercomputers. I learned 

that the customer is always right, you need to expect competency to get it and the only way to improve is to listen, 

set goals, measure and repeat.  

 



 

7. Describe your use of GVR facilities and participation in GVR activities in the past two years and how your GVR involvement 

has prepared you to serve on the Board of Directors. 

 I am an active user of GVR facilities and services and have always been a volunteer. I volunteer with 

entertainment, fitness centers and of course with the board and committees. Various activities include fitness, 

swimming, tennis, hiking, biking, shuffleboard and used to play pickleball. I was the volunteer coordinator of the 

pickleball tournament at the senior games when we only had 3 courts. 

 

8.  How would you change GVR over the next 5 years? 

 First and foremost, I want to be sure GVR is focused on its mission of providing high value recreation, social 

activities and leisure education to its members. The board should promote an open environment where member 

views are encouraged and considered. Trade-offs must be made based on data and experience. We can’t do 

everything for everybody, but we should strive to be fair and live up to our value-oriented mission. 

 

9. How would you prioritize and finance the proposed projects being discussed by Planning & Evaluation Committee (P&E)? 

 I would dissolve the P&E committee and expect the CEO and our staff to develop recommendations based on the 

balanced needs of the entire membership. P&E has become a hotbed of self-interests. Don Lathrup was the last 

chair to get many members involved and try to find a logical methodology for trade-offs. Policy Governance holds 

our CEO responsible for a balanced view of needs and for recommending alternatives and funding approaches. 

 

10. What other projects besides current P&E projects would you propose and how would you prioritize those projects? 

 First, I would recommend that the CEO optimize the use of our existing facilities. We should be saving money while 

many of our facilities are closed. When we return to normal, space usage should be analyzed and optimized to 

prevent inefficient scheduling. Fitness centers have the highest usage of any GVR facilities Approved and funded 

projects such as remodeling unused space at Desert Hills and expanding the Clay Studio, should be accomplished 

before focusing on other projects. 



Full Name: Marjorie Garneau 

Subdivision/HOA: Portillo Hills II 

Member Since: 02/2006 

Reside Months: 12 

 

 

 I have read the GVR Board of Directors Code of Conduct and if elected, agree to sign it and abide by its terms. 

 If elected, I agree to attend one to two days of new Director training. 

 If elected, I agree to complete policy governance training. 

 If elected, I agree to put the Corporation’s interest above any special interest group. 

 I agree to participate in a brief candidate video interview that will be published on the GVR website. 

 

1. Directors serve for three-year terms. Do you anticipate maintaining your GVR membership and residing in GVR's jurisdiction 

for the next three years?  

 yes 

 

2. Time commitment can vary significantly depending upon the business before the Board and a Director's committee 

participation. Typically, the Board and committees hold regular meetings once a month, but additional meetings are often 

scheduled.  Are you able to make this type of time commitment? Please list any time conflicts you may have. 

 No conflicts that I am aware of at this time. 

 

3. What best describes your motivation for joining our Board of Directors?  

 I love GVR. To use my education, life skills and experiences to maintain and improve the wonderful services GVR 

provides its members. 

 

4. It is important that you are able to communicate electronically and have access to a computer. On a scale of 1 (novice) to  

5 (very experienced), how would you rate your technical skills with computers, teleconferencing, video conferencing, etc.? 

 5 

 

5. Please list any other boards, committees, task forces or volunteer activities in which you have participated in the last ten 

years. 

 GVR Board of Directors, GVR FAC, GVR Board Affairs, GVR P&E, PHII Board, GVR Tennis Club board, also current 

webmaster, communications, scheduling, competitive liaison and ambassador for new members for GVR Tennis 

Club. 

 

6. Briefly explain how your education and/or previous life experiences will be beneficial to you as a Director. 

 I have a masters degree in Business Administration and quite a bit of management/accounting work history. I also 

raised two very active children and helped with 3 grandchildren. I have served on many boards and volunteer 

committees over the years. All this helps me bring a wide variety of experience and since I served for 6 years on 

the GVR Board, 2 as President, I do understand what GVR is all about. 

 

7. Describe your use of GVR facilities and participation in GVR activities in the past two years and how your GVR involvement 

has prepared you to serve on the Board of Directors. 

 I am very active in the Tennis Club. I belong to the computer club and pickleball club and once the clubs open up I 

have plans to learn Ceramics and Clay Studio. I have belonged to the mahjong club and plan to rejoin once COVID 



allows them to resume play. I ride the stationary bicycles at the fitness centers and occasionally walk in the pools. 

Being active in facilities and activities gives me the opportunity to speak with fellow members to hear their ideas. 

 

8.  How would you change GVR over the next 5 years? 

 I have no plans to change GVR. I would first listen, learn and get my feet on the ground before considering 

changes. 

 

9. How would you prioritize and finance the proposed projects being discussed by Planning & Evaluation Committee (P&E)? 

 I believe evaluation and planning will be needed to prioritize any projects in P&E. It is the job of FAC to fund any 

projects. I would listen to and evaluate committee recommendations and make decisions on what I believe is in 

the best interest of the membership. 

 

10. What other projects besides current P&E projects would you propose and how would you prioritize those projects? 

 I have no other projects in mind but am open to ideas and suggestions from the members and committees. 



Full Name: Connie Griffin 

Subdivision/HOA: Canoa Terrace  

Member Since: 11/2013 

Reside Months: 12 

 

 I have read the GVR Board of Directors Code of Conduct and if elected, agree to sign it and abide by its terms. 

 If elected, I agree to attend one to two days of new Director training. 

 If elected, I agree to complete policy governance training. 

 If elected, I agree to put the Corporation’s interest above any special interest group. 

 I agree to participate in a brief candidate video interview that will  be published on the GVR website. 

 

1. Directors serve for three-year terms. Do you anticipate maintaining your GVR membership and residing in GVR's jurisdiction 

for the next three years?  

 yes  
 

2. Time commitment can vary significantly depending upon the business before the Board and a Director's committee 

participation. Typically, the Board and committees hold regular meetings once a month, but additional meetings are often 

scheduled.  Are you able to make this type of time commitment? Please list any time conflicts you may have. 

 Yes, I can make a time commitment of attending regular board and committee meetings, as necessary. I have no 

time conflicts. 

 

3. What best describes your motivation for joining our Board of Directors?  

 I am motivated to join the GVR Board of Directors because although I thoroughly support the GVR Corporation, I 

am concerned about what sometimes appears to be lack of full  exposure of pertinent information and data to the 
GVR Board of Directors and the GVR membership, prior to a GVR Board vote on a particular issue or action. 

 

4. It is important that you are able to communicate electronically and have access to a computer. On a scale of 1 (novice) to  

5 (very experienced), how would you rate your technical skills with computers, teleconferencing, video conferencing, etc.? 

 4 

 

5. Please list any other boards, committees, task forces or volunteer activities  in which you have participated in the last ten 

years. 

 I have been on Planning & Evaluation and sub-committees, Board Affairs and Nominations & Elections. I was a 

Board of Director for GVR Foundation and was responsible for researching, writing and submitting grant 
applications to other local, state and/or national non-profits in order to obtain benefits for the GVR members. 

These opportunities follow up years of grant writing; being advisory board member for several local banks; 

founder/creator/partners on dozens of my local hometown, county and state not-for-profit entities which 

mutually benefited low and/or moderate i ncome households especially in the area of housing opportunities and 

homelessness prevention. (i.e. Participating partner with agencies such as Habitat for Humanity, United Way, PATH 

- 24 hour crisis l ine, Regional Planning, Chamber of Commerce, School Dis trict 87 through the Area Vocational 

Center, local housing authority, Governor's Housing Task Force.) 

  



6. Briefly explain how your education and/or previous l ife experiences will  be beneficial to you as a Director. 

 I have a degree in Parks & Recreation Administration. My 35 years of work experience was based in code 

enforcement (including; property maintenance, building and mechanical codes, zoning, fire, signs, ADA, parking, 

l ighting, landscaping and associated plan reviews) AND the administration of the local, but federally supported, 

Community Development Block Grant Program; Participating partner in a non-profit consortium to end 
Homelessness; and administered several state funded housing programs (for rehabilitation, downpayment 

assistance and 1st time homebuyer programs.) Throughout this time, I followed and complied with local, state and 

federal guidelines, including obtaining, identifying and quantifying needs, developing solutions and soliciting 

community input throughout the processes implemented. I worked to create and develop new partnerships to 

meet our community's needs not only with local but with several nationally known non -profits. 

 

7. Describe your use of GVR facil ities and participation in GVR activities in the past two years and how your GVR involvement 

has prepared you to serve on the Board of Directors. 

 My use of GVR facil ities includes pickleball. I am also a member of the Woodworkers Club. However, I have been a 

member of the Lapidary club and Glass Artist Club in the past. I have participated in activities including table 

tennis, bil l iards, used the fitness center for both weights, aerobic machines, swimming pools and hot tubs. I have 

personally visited each major and satell ite GVR facil ity (this pa st summer, 2020) to allow me to better understand 

the unique characteristics of each site. I have attended concerts, movies, and lectures. The variety of my use of the 
facil ities and clubs help me to more fully understand their needs, desires, and concerns  (including Club space 

needs.) 

 

8. How would you change GVR over the next 5 years? 

 I do not want to change GVR in the next five years. However, I want to make sure that a strategic plan is completed 
and preferably, updated annually for all  projections of acti vities and/or expansions, while receiving membership 

input into the issues throughout the process. I especially want a formal plan developed to address the 5 swimming 

pools that are at the end of their useful l ife within the next 10 years. I would also l ike to see a complete inventory 

of all  available buildable areas, allowable exterior space expansion and available land (future construction areas), 

already owned by GVR, which could be used for expansion of future needs. I would like to see a compilation of  

each facil ities largest and best use of its building and land, which would be allowed, without incurring additional 

county code requirements that would exclude a project from the start. 

 

9. How would you prioritize and finance the proposed projects being discussed by Planning & Evaluation Committee (P&E)? 

 Prioritization of Planning and Evaluation Committee projects/proposals that are in process now need a more open 

(marketing/member communication means) and thorough review of identified and substantiated need s, data, 

usage, and member input prior to moving forward. Financial support methods should be investigated thoroughly. 

They could include initiating new and creative policies in the areas of financing, additional dedicated reserve 
accounts, partnerships, and loans. New initiatives will need to follow GVR's Articles of Incorporation and Bylaws, 

but does not need to be stagnant in their creativity and implementation. The key words in this answer are 

"identified and substantiated" for prioritizing projects and "creativity" in financing the projects. 

 

10. What other projects besides current P&E projects would you propose and how would you prioritize those projects?  

 I would like to encourage development of programs and activities for home bound GVR members; B) I would like 
to encourage the development of a fully functioning designed therapy pool/water feature with possible potential 

partnerships with either individual physical therapists or therapeutic businesses. This could provide future 

assistance in helping GVR members rehabilitate their minds and bodies to their full  capacity with supervised 

assistance and allow continued facil ity usage; C) I would propose to incr ease the current facil ity accessibility 

modifications schedule/timeline to further enhance facil ity usage by l imited mobile GVR members; D) I would 

encourage research into a GVR Member only access TV channel or something similar to be used in providing a n ew 

way for members to access home based activities.  
 



Full Name: bart hil lyer 

Subdivision/HOA: santa rita springs 

Member Since: 12/2018 

Reside Months: 12 

 

 I have read the GVR Board of Directors Code of Conduct and if elected, agree to sign it and abide by its terms. 

 If elected, I agree to attend one to two days of new Director training. 

 If elected, I agree to complete policy governance training. 

 If elected, I agree to put the Corporation’s interest above any special interest group. 

 I agree to participate in a brief candidate video interview that will  be published on the GVR website. 

 

1. Directors serve for three-year terms. Do you anticipate maintaining your GVR membership and residing in GVR's jurisdiction 

for the next three years?  

 yes 

 

2. Time commitment can vary significantly depending upon the business before the Board and a Director's committee 

participation. Typically, the Board and committees hold regular meetings once a month, but additional meetings are often 

scheduled.  Are you able to make this type of time commitment? Please list any time conflicts you may have. 

 Yes. No time conflicts at present. 

 

3. What best describes your motivation for joining our Board of Directors?  

 A desire to see GVR operate efficiently, effectively, and openly. Watching this weirdly secretive, pa ranoid, wasteful 

faction of the board operate over the last year or so is just too much to take.  

 

4. It is important that you are able to communicate electronically and have access to a computer. On a scale of 1 (novice) to  

5 (very experienced), how would you rate your technical skills with computers, teleconferencing, video conferencing, etc.? 

 3 

 

5. Please list any other boards, committees, task forces or volunteer activities  in which you have participated in the last ten 

years. 

 Abundant Living for All  (Alfa), a small 501(c)(3) in southwestern Il l inois that helps adults with developmental 

disabilities, from 2007 to the present; board president from 2007 to September 2020; now just one of nine board 

members. 

 
6. Briefly explain how your education and/or previous l ife experiences will  be beneficial to you as a Director. 

 I received my BBA (major: Labor Relations) from the University of Toledo in 1979, and my JD from the University of 
Texas (Austin) School of Law in 1981, and practiced law from 1981 to 2004, when I r etired. Twenty-one of those 

years were spent as an active duty attorney for the Air Force. After that, I rehabbed a number of mostly Victorian -

era houses. I understand and have used effective leadership and effective communication in whatever I’ve done. 

Both would be useful on the GVR board. 

 

7. Describe your use of GVR facil ities and participation in GVR activities  in the past two years and how your GVR involvement 

has prepared you to serve on the Board of Directors. 

 I play tennis or racketball  almost every day, swim almost every day, and use the workout rooms two or three times 

a week. I played racketball in the Senior Games in 2019 and 2020. I just took the intro glass class, and hope to use 

the glass studio hereafter. I’m a member of the tennis club, racketball club, glass artist club and camera club. GVR’s 



facil ities are the reason we moved here, and they’re the reason most people move here. I know they need to be 

well maintained and kept open--repeat, kept open--to GVR members to the fullest extent possible. 

 

8.  How would you change GVR over the next 5 years? 

 I have no il lusions about how much one person can do on a 12 -person board. But I hope to help refocus on the 

GVR mission: “To provide recreational, social and leisure education opportuniti es that enhance the quality of our 

members’ l ives.” Keeping facil ities padlocked when no government order requires it is not repeat, not--meeting 
that mission. I also hope to help the board refocus on prudent expenditure of GVR funds, consistent with its 

fiduciary duty to do so. Why spend $35K on a "headhunter" in the internet age? Why spend well over appraised 

value for a building that doesn't even include the needed parking lot? Is there a really a legitimate need for 82 full -

time and 36 part-time employees in GVR? How can GVR dues be raised at the end of a year in which most facil ities 

were closed for most of the year? How can GVR overspend on staff in a year when most facil ities were closed for 

most of the year? 

 

9. How would you prioritize and finance the proposed projects being discussed by Planning & Evaluation Committee (P&E)? 

 As I understand things, I’d put the East center pool replacement (and expansion) first, the old golf clubhouse rehab 

second, and the Las Campanas fitness project third. The other projects I’m aware of I’d put behind those three. As 

to finances: lots of money flows through GVR, but I don’t know that it’s spent very wisely. There are way too many 
people on the GVR payroll 82 full -time employees is just nuts. I think a lot of work now being done by GVR 

employees (custodial and landscaping especially) could and should be done by contractors instead. Employees on 

the payroll are generally the most expensive way to get anything done; it’s time to look closely at that.  

 

10. What other projects besides current P&E projects would you propose and how would you prioritize those projects?  

 Too soon to say. One thought I’ve had is that a pool out by the new pickleball courts might be nice, if there’s room. 
I don’t play pickleball myself, but my wife does. GVR’s other recreation centers have pools; why not the new 

pickleball center? 

 



Full Name: Chuck Soukup 

Subdivision/HOA: Capistrano 

Member Since: 06/2009 

Reside Months: 12 

 

 I have read the GVR Board of Directors Code of Conduct and if elected, agree to sign it and abide by its terms. 

 If elected, I agree to attend one to two days of new Director training. 

 If elected, I agree to complete policy governance training. 

 If elected, I agree to put the Corporation’s interest above any special interest group. 

 I agree to participate in a brief candidate video interview that will be published on the GVR website. 

 

1. Directors serve for three-year terms. Do you anticipate maintaining your GVR membership and residing in GVR's jurisdiction 

for the next three years?  

 yes 

 

2. Time commitment can vary significantly depending upon the business before the Board and a Director's committee 

participation. Typically, the Board and committees hold regular meetings once a month, but additional meetings are often 

scheduled.  Are you able to make this type of time commitment? Please list any time conflicts you may have. 

 Occasional travel, none regular. 

 

3. What best describes your motivation for joining our Board of Directors?  

 GVR is a corporation and should be run like one. GVR is not a government entity. It is the job of the board to set 

the direction of the corporation, by deciding on an integrated, comprehensive long-term strategic plan that 

benefits the greatest number of current and future Homeowner/Members of GVR, followed by vigorous 

monitoring of the plan, the CEO and the board itself. I would like to help implement a real change towards 

increased professionalism by the board to meet GVR's mission. 

 

4. It is important that you are able to communicate electronically and have access to a computer. On a scale of 1 (novice) to  

5 (very experienced), how would you rate your technical skills with computers, teleconferencing, video conferencing, etc.? 

 4 

 

5. Please list any other boards, committees, task forces or volunteer activities in which you have participated in the last ten 

years. 

 I have served as a member of the GVR Investments Committee, Bylaws Subcommittee, and Policy Governance Ad-

Hoc Committee. 

 

6. Briefly explain how your education and/or previous life experiences will be beneficial to you as a Director. 

 Retired US Navy Chief Petty Officer Various Corporations; Evaluation Analyst and Manager Education;  MBA; 

Corporate Financial Management. I am well versed in creating and analyzing all types of financial reports. In 

addition, I taught university level courses in finance for over five years. I am comfortable with making difficult 

decisions, and taking full responsibility for them. 

 

7. Describe your use of GVR facilities and participation in GVR activities in the past two years and how your GVR involvement 

has prepared you to serve on the Board of Directors. 

 Officer of the GVR Argentine Tango Club (9 years). Past club officer of the GVR Dance Club (3 years). Annually 

review, draft, and amend club bylaws to ensure they meet requirements outlined in GVR policy. Other activities 

include use of the GVR gyms and swimming pools on a regular basis. 



 

8.  How would you change GVR over the next 5 years? 

 Fully implement and integrate Policy Governance into the culture of the Board of Directors. 2) Prioritize and pass a 

5-10-year strategic plan that benefits the greatest number of present and future GVR Home Owner/Members, 

hand the plan to the new CEO for implementation, and then allow the CEO to completely follow through with 

those plans. 3) Consider new ways to finance large capital projects in order to shorten the timeline for these 

projects, while minimizing cost to Homeowner/Members. 

 

9. How would you prioritize and finance the proposed projects being discussed by Planning & Evaluation Committee (P&E)? 

 Prioritization should be based on a thorough discussion by the P&E Committee ensuring benefits to the 

corporation as whole. The P&E committee should then give the full board more than one option. As to financing, 

the board should consider alternate ways to finance capital projects, including loans. The model used by the 

Pickleball Club to solicit donations for a capital project should also be used as much as possible for any new 

project. 

 

10. What other projects besides current P&E projects would you propose and how would you prioritize those projects? 

 The present model where mainly clubs propose capital projects has worked fairly well and I would keep using this 

method for most proposals, “Out of the box” projects proposed by members should be given some consideration 

since, any activity, no matter how few people are interested presently, may become very popular one in the 

future. 



Full Name: Eric Sullwold 

Subdivision/HOA: Canoa Heights 

Member Since: 01/2017 

Reside Months: 12 

 

 I have read the GVR Board of Directors Code of Conduct and if elected, agree to sign it and abide by its terms. 

 If elected, I agree to attend one to two days of new Director training. 

 If elected, I agree to complete policy governance training. 

 If elected, I agree to put the Corporation’s interest above any special interest group. 

 I agree to participate in a brief candidate video interview that will be published on the GVR website. 

 

1. Directors serve for three-year terms. Do you anticipate maintaining your GVR membership and residing in GVR's jurisdiction 

for the next three years?  

 yes 

 

2. Time commitment can vary significantly depending upon the business before the Board and a Director's committee 

participation. Typically, the Board and committees hold regular meetings once a month, but additional meetings are often 

scheduled.  Are you able to make this type of time commitment? Please list any time conflicts you may have. 

 Green Valley Domestic Water Improvement District Board & Committee meetings. Travel for first two (2) Weeks of 

April, four (4) weeks in August and two (2) weeks end of September & early October. My wife and I plan to travel 

every year to take in the sights of North America. 

 

3. What best describes your motivation for joining our Board of Directors?  

 I have watched over the past three plus years the politicization of those who are running. GVR is a Corporation that 

needs to have a Board that is not into micro-managing, but instead is into providing policy and guidance to the CEO 

for the future. The CEO can then put those policy and guidelines into place and the Board can monitor and adjust 

as necessary. This would move the Board from being so contentious and provide for better decisions through 

worthwhile discussions. No personal agendas. 

 

4. It is important that you are able to communicate electronically and have access to a computer. On a scale of 1 (novice) to  

5 (very experienced), how would you rate your technical skills with computers, teleconferencing, video conferencing, etc.? 

 5 

 

5. Please list any other boards, committees, task forces or volunteer activities in which you have participated in the last ten 

years. 

 P&E Committee, Chaired Signage Committee, Project Evaluation Committee, Fiscal Affairs Committee, Investment 

Committee, Cologuard Classic Golf Tournament, Director GVDWID. 

 

6. Briefly explain how your education and/or previous life experiences will be beneficial to you as a Director. 

 Graduate from UCSB with a BA, managed a local lumber company, National Sales Manager for an International 

Company, Division Manager for same, Director on a Fire Protection District Board. Active in local community 

groups like Lions Club, EAA, golf, and church. 

 

  



7. Describe your use of GVR facilities and participation in GVR activities in the past two years and how your GVR involvement 

has prepared you to serve on the Board of Directors. 

 I have used the Canoa Ranch Gym and Pool, attended meetings for GVR in and around various centers, enjoyed 

entertainment at West Center. I attend GVR committee and Board meetings. Current member of the GVR 

Woodshop. 

 

 

8.  How would you change GVR over the next 5 years? 

 I would promote the use of Policy Governance so that the Board can take a forward looking position of the future. 

There is little residential building left in the GVR sphere of influence. There is the need to continue to promote GVR 

as an exceptional and affordable place retire. Development of a long term strategy is long overdue. 

 

9. How would you prioritize and finance the proposed projects being discussed by Planning & Evaluation Committee (P&E)? 

 Projects that the P&E Committee have proposed will meet the needs of GVR for years to come. There are several 

different financing models that can be reviewed and discussed. 1. Continued banking the PACF to the Initiative 

Reserve Fund. 2. Take into consideration a verity of financing options that could be made available to GVR to fund 

those projects submitted by P&E and approved by the Board. 3. Encourage the Pickleball model of donations.  

 

10. What other projects besides current P&E projects would you propose and how would you prioritize those projects? 

 Since there has not been a strategic plan set forth in the last six (6) years I would work to put this as a top priority. 

Reviewing past surveys would help to pick out those worthwhile projects while also identifying new wants and 

needs. As has been done in the past input from both clubs and members provide the best topics for what is 

needed in the future. Never keep them out of the discussions. 



Full Name: DAVID R VALDEZ 

Subdivision/HOA: SOLANO 

Member Since: 8/2019 

Reside Months: 12 

 

 I have read the GVR Board of Directors Code of Conduct and if elected, agree to sign it and abide by its terms. 

 If elected, I agree to attend one to two days of new Director training. 

 If elected, I agree to complete policy governance training. 

 If elected, I agree to put the Corporation’s interest above any special interest group. 

 I agree to participate in a brief candidate video interview that will be published on the GVR website. 

 

1. Directors serve for three-year terms. Do you anticipate maintaining your GVR membership and residing in GVR's jurisdiction 

for the next three years?  

 yes 

 

2. Time commitment can vary significantly depending upon the business before the Board and a Director's committee 

participation. Typically, the Board and committees hold regular meetings once a month, but additional meetings are often 

scheduled.  Are you able to make this type of time commitment? Please list any time conflicts you may have. 

 M-Fri occasionally, 10am-noon, and noon-4pm based on personal appointments for doctors, for myself and 

spouse. 

 

3. What best describes your motivation for joining our Board of Directors?  

 Be a steady hand. 

 

4. It is important that you are able to communicate electronically and have access to a computer. On a scale of 1 (novice) to  

5 (very experienced), how would you rate your technical skills with computers, teleconferencing, video conferencing, etc.? 

 4 

 

5. Please list any other boards, committees, task forces or volunteer activities in which you have participated in the last ten 

years. 

 From the YMCA athletic’s, to my Federal Law Enforcement career for fellow officer’s that I am retiring from Jan 15, 

2021. 

 

6. Briefly explain how your education and/or previous life experiences will be beneficial to you as a Director. 

 College, business owner, employee for Federal Law Enforcement laws for business, IRS tax law, Civil Rights, 

Freedom of Speech, Whistle Blowing, U.S. Attorney General various districts, FBI, Senate and Representative 

contact for case work. 

 

7. Describe your use of GVR facilities and participation in GVR activities in the past two years and how your GVR involvement 

has prepared you to serve on the Board of Directors. 

 Various athletic pursuits, exploring various club activities from tennis, chess, pickle ball, woodworker’s, camera 

club. 

 

8.  How would you change GVR over the next 5 years? 

 No way to explain that, because of not knowing fine details hidden from member’s along with board member’s 

since many meetings are closed door, invitation only/committee member only meeting’s. 

 



9. How would you prioritize and finance the proposed projects being discussed by Planning & Evaluation Committee (P&E)? 

 Refer to Q. 8 for the answer first. Then move forward after all the information is on the table to do an analysis 

based on need/best interest for the GVR Mission. 

 

10. What other projects besides current P&E projects would you propose and how would you prioritize those projects? 

 Well, I believe we need to find a way to reach our GVR member’s that are shut-in’s. Many clubs really do a good 

job at this, but the term ˜club” somewhat show’s a bias for someone that has a fear of not ˜fitting in” if they are 

not like minded. The Woodworker’s Club is quite bad at this and not very welcoming. 
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